
Diversity and Inclusion Dynamics and Unconscious Bias Workshop 

Research shows that unconscious bias impacts people decisions, creating an 

invisible barrier for diverse employees and robbing organizations of innovation and 

performance.  Just 1% unconscious bias can create  a 30 point representation gap 

between the entry level positions and top leadership.

Women make up almost half  of the workforce, minorities are rapidly growing 

within the United States and conducting business globally has become common 

place…       Why doesn’t company leadership today reflect this diversity?  

Workshops (Customization Available for Unique Needs):

Unconscious Bias in the Workplace

Helps professionals at all levels to recognize and mitigate the 

effects of unconscious bias. Provide a common language and 

understanding to facilitate team and organization change.

Unconscious Bias in People Decisions

Supports line leaders with responsibility to hire, develop, 

evaluate, promote and retain talent. Examines how unintentional 

bias can impact talent decisions and provides tools to block bias. 

Unconscious Bias in Recruiting

Provides a focused deep dive for talent acquisition professionals 

on how bias dynamics can affect candidate experiences and 

outcomes in recruitment processes and decisions. 

Unconscious Bias for Human Resources

Designed to help HR business partners, learning and 

development professionals, consultants and others bring 

diversity and inclusion into performance management, 

succession, career development and learning.

C U S T O M I Z A T I O N

Workshops are customized to 

organization’s needs

Partial day . Half-day . Full-day

We pair social scientists with experienced consultants, grounding our strategies in research and proven 

practices while leveraging  the best change management techniques. 
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Exponential Talent’s Diversity and Inclusion workshops build awareness, generate productive conversations and 

teach practical solutions that people can act on in their every day work. 
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