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Diversity is the mix of talent 

 
 

Inclusion is getting the mix to work 
 



INNOVATION 
& BUSINESS 

VALUE 
Inclusion Diversity 

Mix of 
Thinkers 

 

A diverse 
group 

outperforms a 
single smart 
individual on 

innovation 
tasks… 

 

Cultural 
Behaviors 

 

…only when they 
have  

interpersonal 
processes to 

leverage unique 
expertise. 

 

Innovation requires a diverse mix and inclusive culture 



If people think alike then no matter how smart they 

are they most likely will get stuck at the same 

locally optimal solutions. Finding new and better 

solutions, innovating, requires thinking differently. 

That’s why diversity powers innovation. 

 

— Scott Page, The Difference, 2012 



3 change levers for diverse mix 

It is vital to consider all three diverse mix levers in your strategy.  Some companies, for 
example, work on hiring, only to fail to retain those hires and not move the needle over 
time. Steady progress in all three areas produces sustained change. 
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Processes that diversify the mix 
of talent: 

RECRUITMENT 

ADVANCEMENT 

RETENTION 



Inclusive culture unlocks innovation 

Diversity 
INNOVATION 
& BUSINESS 

VALUE 
Inclusion 

Diversity  

= 
Innovation 
Potential 

. . . and, also 

Team Dysfunction 
Potential 

Note: graphic 
deliberately 
partially off 
slide 



“True equality isn’t just a 
numbers game. … What is 
more important is creating a 
business environment where 
[diverse] leaders have 
visibility, a strong voice and a 
central role in driving the 
future of the company.” 
 

-Cindy Miller, president of 
European operations at UPS 



Inclusive culture elements—tailor to fit your company 

Diversity 
INNOVATION 
& BUSINESS 

VALUE 
Inclusion 

Attributes of an inclusive culture: 

Equalizing 

Mattering 

Belonging 

Interacting 

Succeeding 

Each company needs to develop its own blueprint for what the attributes of its inclusive culture will 
be. Exponential Talent’s model helps to jump start your development of this blueprint. Once defined, 
the “current state” of inclusive culture can be assessed, usually through an existing employee survey.  



Exclusivity dynamics need management 

Programs to diversify the mix of people often target specific groups (e.g., women, minorities, etc.) 
This exclusivity creates a tension with the ultimate goal of building an inclusive culture. If the 
exclusivity dynamic is not actively managed, it can create backlash toward diverse individuals. 

Manage  
tension 

INNOVATION 
& BUSINESS 

VALUE 

Inclusion Diversity 



“I look to a day when people will not be 
judged by the color of their skin, but by the 
content of their character.” 
 

-Reverend Martin Luther King, Jr. 



BUSINESS 
VALUE 

Change 
Sustainability 

Inclusion Diversity 

LEADERSHIP,  
ACCOUNTABILITY & 

METRICS 

COMMUNITIES, 
NETWORKS,  

PARTNERSHIPS, & 
BRAND COMMUNICATION 

& EDUCATION 

Change sustainability is critical 



A journey of a thousand miles must 
begin with a single step. 
       ~ Lao Tzu 



Inclusion is a journey 
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1 

2 

3 

4 

Accelerate strengths and reduce gaps 

Achieve industry benchmark 

Lead industry 

Sustain 

A company’s D&I strategy 
needs to be tailored to its 
current level of maturity. 
 
By continuously improving 
over time, companies are 
able to achieve greater and 
greater results. 



There are multiple levels of change 
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Leaders & 
Board 

Managers 
& Teams 

Employees 

Customers, 
Suppliers 

& Partners 

To embed inclusivity in the culture, 
change has to occur at multiple 
levels of the organization.  Top 
down, bottom up and middle out 
strategies should all be considered 
to develop a portfolio of effective 
change. 



INNOVATION 
& BUSINESS 

VALUE 

Change 
Sustainability 

Inclusion Diversity 

• Why change 
• Vision 
• Long-term goals 

• D&I definition 
• Priorities 
• Major plays / solutions 

• Leadership expectations 
• Metrics 
• Communication 
• Employee communities 
• Partnerships 

Inclusion strategy components 
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Process to develop inclusion strategy 

Assess Plan Act Improve 

• Identify root 
cause issues 

‒ Conduct focus 
groups, 
interviews and 
surveys 

‒ Analyze HR 
data 

• Benchmark to 
other companies 

• Review current 
policies & 
practices 

• Create vision 

• Set long-term 
goals 

• Prioritize issues 

• Design solutions 

• Develop change 
management 
plan 

• Roll out solutions 

• Lead and inspire 
change 

• Educate and 
communicate 

• Engage 
communities and 
allies 

• Launch pilots 

• Measure results  

• Assess 
effectiveness 

• Communicate 
wins 

• Plan 
improvements 

 



"Never doubt that a small group of thoughtful, 
committed citizens can change the world; indeed, it's 
the only thing that ever has."  
 
- Margaret Mead 



APPENDIX 



Change 
Sustainability 

Inclusivity Diversity 

Exponential Talent’s inclusion strategy framework 

BUSINESS 
VALUE 

RECRUITMENT 

ADVANCEMENT 

RETENTION 

LEADERSHIP,  
ACCOUNTABILITY & 

METRICS 

COMMUNITIES, 
NETWORKS & 
PARTNERSHIPS 

EDUCATION, 
COMMUNICATION & 

BRAND 

Processes that diversify  
the  mix of talent: 

Attributes of an 
inclusive culture: 

EQUALIZING 

MATTERING 

BELONGING 

INTERACTING 

SUCCEEDING 
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